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Schools must use the funding to make additional and sustainable improvements to the quality of Physical Education, Sport and Physical Activity (PESPA) they
offer. This means that you should use the Primary PE and Sport Premium to:
•
•

Develop or add to the PESPA activities that your school already offer
Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the
school in future years

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should
demonstrate an improvement. This document will help you to review your provision and to report
your spend. DfE encourages schools to use this template as an effective way of meeting the reporting
requirements of the Primary PE and Sport Premium.
We recommend you start by reflecting on the impact of current provision and reviewing the previous
spend. Under the Ofsted Schools Inspection Framework, inspectors will assess how effectively leaders use the
Primary PE and Sport Premium and measure its impact on outcomes for pupils, and how effectively governors
hold them to account for this.
Schools are required to publish details of how they spend this funding as
well as on the impact it has on pupils’ PE and sport participation and
attainment by the end of the summer term or by 31 July 2019 at the
latest.
We recommend regularly updating the table and publishing it
on your website throughout the year, as evidence of your
ongoing review into how you are using the money to
secure maximum, sustainable impact. To see an
example of how to complete the table please
click HERE.

Created by:

Supported by:

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future.

Key achievements to date (End of 2018/2019):

Areas for further improvement:
Areas for further improvements will be integrated in to the 2019/2020 action plan

1: To improve the quality of teaching and learning in PE and Sport at Pegasus
To support teachers’ and teaching assistants’ professional learning in PE and Sport. 
Actions:
 Specialist coaching and team teaching for class teachers
 Association for Physical Education Best Practice (AfPE) guidance shared with staff 
 AfPE Best Practice Guidance has been used to track the progress of pupils and to
monitor the effectiveness of provision
Impact:
 Over time, the pupils demonstrated increased fitness and improved stamina

when participating in sustained periods of exercise. (Staff feedback)
 Children enjoyed their lessons. This was reflected in the feedback gathered from
Pupil Voice. Children demonstrated more positive attitudes towards physical

activity.
 Physical Education curriculum support (PECS) report showed that the professional
development programme resulted in increased confidence and improved

teaching and learning across KS1 and KS2 in 2018-2019 (See end of year PECS
report)
 Through observation, the PE Lead confirmed that the delivery of Physical

Education lessons was high quality and the PE curriculum was appropriate for the
age of pupils being taught.
 All programmes offered by the school enabled Pegasus to achieve Quality in

School Sport Status.
 The school’s tracking information showed that pupils improved their skills in a
broad range of sports and physical activities.
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Provide the new staff at Pegasus with appropriate professional development in
order to ensure that the improvements made last academic year continue to
benefit the pupils. Extend this support to HLTAs
Continue to increase pupil participation in physical education related curriculum
and extra-curricular lessons. Ensure that all groups are represented fairly at
extra-curricular clubs and activities including disadvantaged and pupils who have
SEND.
Further extend the range of alternative extra-curricular activities offered, e.g. tag
rugby, tennis, archery, netball, and hockey.
Devise a schedule for pupil participation in competitive school sports, both in
school and with schools in the local area.
Continue to provide professional development in subject leadership for the PE
subject leader by making links with secondary PE specialists in the Trust.
Continue with collaborative planning of the PE curriculum with the PE coach and
colleagues in the Trust in order to ensure an enriching experience for the pupils.
Celebrate curriculum and extra-curriculum achievements through termly sports
assemblies and via twitter

2: To develop the school’s curriculum and extra curriculum provision



Actions:
 Timetable revised to ensure broad and balanced PE provision.

 Increased the breadth of activities on offer in order to increase pupil engagement
e.g. archery, boxercise, kick boxing, handball, tag rugby.

 Pegasus PE lead supported with the organisation of the school curriculum, extracurriculum provision and the organisation of competitions
Impact:
 Pupils access a broad and balanced PE curriculum.
 Bronze Sports Award Mark achieved.
 Selected children attended a Birmingham sporting competition and competed
against other Birmingham schools.
 The in school house competitions, a talent competition and a Commonwealth
competition with Erdington Hall, and a football competition with Topcliffe all
contributed to increasingly high level of pupils’ engagement.
3: To encourage participation and success in competitive sport, and in particular
improve the engagement, participation of disadvantaged pupils
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Follow and promote the successes of the pupils who play community clubs.
Regularly monitor PE kit issues – providing help for families who need support in
ensuring pupils are in the correct kit.

See key indicators below for further details:
 Key indicator 1: The engagement of all pupils in regular physical activity


Key indicator 2: The profile of PESSPA being raised across the school as a tool for
whole school improvement



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching
PE and sport



Key indicator 4: Broader experience of a range of sports and activities offered to
all pupils

Actions:

 The range of activities on offer extended following feedback from pupils.
 A greater emphasis placed on teaching pupils’ PE skills and team building during
lessons.
 The PE lead arranged for a group of pupils to participate in an inter-school
football tournament.
Impact:
 Pegasus’ football team participated in the inter-schools’ football tournament. We
competed against local Castle Vale schools and came first and won the
tournament.
 Pupils PE skills improved during the course of the year. This gave pupils the
confidence to participate in a broader range of PE activities.
 By providing before and after school clubs free of charge to targeted groups of
pupils more pupils were able to take part in before and after school clubs. For
example, the participation of disadvantaged pupils increased steadily during the
course of the academic year. 52% of pupils attending football club were

Organise an Inter House Sports Day (balance between non-competitive and
competitive activities/maximum participation)

Key indicator 5: Increased participation in competitive sport

disadvantaged and 67% of pupils attending the range of sports club on offer were
also disadvantaged.
4: Make sure that pupils participate safely in PE and any associated activities
Actions:
 AfPE health and safety checks of PE equipment carried out regularly
 Risk assessments completed to ensure all areas were safe to use
 Parents informed about the PE kit requirements at the start of the school year
and through regular reminders in letters home and newsletter
 Class teachers ensured that pupils were appropriately dressed for PE (correct kit,
correct footwear, earrings taped etc.)
Impact:
 All pupils wore appropriate school PE kit and footwear. Pupils were provided with
appropriate PE kit if necessary
 Pupils were kept safe in PE sessions and extra-curricular activities

Meeting national curriculum requirements for swimming and water safety

Please complete all of the below:

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?
N.B. Even though your children may swim in another year please report on their attainment on leaving
primary school.

88%

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?

88 %

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

89.1 %

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

No
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for students today and for the future.

Academic Year: 2019/20
Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that Percentage of total allocation:
primary school children undertake at least 30 minutes of physical activity a day in school
3%
School focus with clarity on
intended impact on pupils:

Actions to achieve:

Please note… Action points in other focus areas Pupils
will also develop KI 1.

Funding
allocated:

to take part in Marathon kids a
minimum of twice a week. New
See expenditure
Marathon
Ambassadors
to
be
trained
at the end of this
Continue to provide a range of
so that they can input and collate
plan
opportunities that promote pupils’
mileage.
physical activity before and after school
and within the school day.
Pupils to continue to attend swimming
lessons (half term block)
Gather pupil voice about the choice of
clubs every term.
Identify and target pupils who are
under-represented currently to
participate in these clubs.
Purchase playground equipment for
use within structured play activities,
and at break times and lunch times.
Organise regular Health and well-being
enrichment days in order to promote
the importance of keeping fit and
healthy.
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Evidence and impact:

Sustainability and suggested
next steps:

Pupils fitness improves and it has a Involve parents in Marathon Kids
positive impact on pupils’ well being so that they encourage their
(Marathon Kids mileage, swimming children to run, jog and walk
proficiency, club participation
outside of school hours
information, behaviour analysis,
pupil voice)
Promote the use of the Marathon
Kids app in order to ensure that
Children have a growing
all pupils take part in regular
understanding of how to look after physical activity.
their health and well-being. (Pupil
voice)
Sports lead to conduct regular
pupil voice events to see what
All clubs at maximum capacity, with resources and activities they
target groups of pupils fully
would like. This will ensure clubs
involved. (Club participation and
and activities are relevant and
analysis)
engaging.
With parents and the community,
organise fund raising events for
PE equipment.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
School focus with clarity on
intended impact on pupils:

Actions to achieve:

Please note… Action points in other focus areas
will also develop KI 2.

Through displays promote the
importance of a healthy lifestyle:
 Marathon Kids board
Continue to raise the profile of PE so that
 PE board
pupils enjoy and succeed in sport.
 Information leaflets
 Local community sports
Through the Trust Health and Well-Being
information
Trust Network and Ninestiles HAL
(Healthy Active Lifestyles) continue with
Celebrate pupils’ achievements
existing initiatives and implement
through:
strategies which promote pupils physical
 Certificates and medals
and mental health and well-being
 Sports awards ceremonies
 Twitter
 School newsletter
Continue with existing initiatives, e.g.
 Marathon Kids
 In-school competitions and
sporting events
 Local school competitions
 A focus on mental health and wellbeing in PSHE
 Active Sports
 Swimming
Develop new initiatives, e.g.
 Arrange opportunities for an
Olympic athlete / sports
enthusiasts / Ninestiles students to
visit the school in the summer term
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Funding
allocated:

Evidence and impact:

Percentage of total allocation:
15%
Sustainability and suggested
next steps:

Pupils of all ages acquire the
Invite ex-pupils to promote and
See expenditure necessary knowledge and skills.
share their sporting achievements
at the end of this (School monitoring)
plan
Explore visits/workshops from a
Improved self-esteem and mental range of sporting role models. E.g.
well-being has a positive impact on Birmingham Bulls, Birmingham
pupils’ attitudes towards learning, City FC, Aston Villa FC.
their resilience and behaviour. (Pupil
voice, behaviour records, staff voice, Develop and share best practice
school monitoring)
through the work of the Trust’s
Health and Well-Being Trust
Pupils appreciate and value the
Network and Ninestiles HAL
importance keeping physically and department.
mentally fit. Role models inspire
them to participate in sports
regularly. (Pupil voice, participation
records and analysis)
The number of pupils who achieve
the national curriculum swimming
objectives increases. (Swimming
records)

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:

School focus with clarity on intended Actions to achieve:
impact on pupils:

65%
Sustainability and suggested
next steps:

Please note… Action points in other focus areas
will also develop KI 2.

Funding
allocated:

Purchase: ‘Get Set for PE’ scheme to
support staff with the teaching of PE See expenditure
 Y1-Y6 Get Set scheme with
at the end of this
To further develop staff expertise so that
interactive resources
plan
they are able to deliver high quality
 Y1-Y4 Yoga Schemes of work
sessions
 Y3-Y6 Schemes of work
Support staff with planning so that they
ensure pupils gain the relevant
knowledge and skills and acquire the
subject specific vocabulary

Arrange for staff to teach alongside
specialist coaches (Aspire) so that
they:
 develop their skills of PE teaching
through observation and team
teaching
 use subject specific vocabulary
with accuracy
 can model and demonstrate
techniques with confidence
Arrange for Ninestiles HAL to provide
bespoke CPD for staff
Staff to attend CPD led by Ninestiles
HAL and/or PE specialist
Staff who need additional support to
observe PE sessions in other Trust
schools, including secondary sessions
taught by subject specialist
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Evidence and impact:
Teachers deliver PE sessions with
confidence and as consequence,
pupils acquire the knowledge and
skills appropriate for their age.
(School monitoring)

Use coaching methodology to
share and develop best practice
among staff

Staff to continue to work with
Ninestiles HAL and the the Trust’s
Pupils achieve well in PE due to high Health and Well-Being Trust
quality provision (School monitoring, Network
pupil voice)
Disseminate learning from CPD
Teachers and pupils use correct PE events through staff briefings
terminology. This contributes
positively towards pupils’ broader
language development. (Pupil voice,
staff voice, school monitoring)
Yoga is part of the curriculum and
contributes positively towards pupils’
mental health and well-being (Pupil
voice, behaviour records and analysis,
pupil attendance)

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
School focus with clarity on intended Actions to achieve:
impact on pupils:
Please note… Action points in other focus areas
will also develop KI 4.

Funding
allocated:

Continue to provide a range of
physical activities before and after
See expenditure
school. Offer free/subsidised activities at the end of this
Continue to raise awareness of the
importance of PE by extending the range to targeted pupils in order to increase plan
their participation and engagement.
of sports on offer, including unusual
sporting activities
Train pupils in Year 4 – 6 as play
Increase uptake of and participation in leaders so that they can promote
enrichment activities – with a particular physical activity amongst their peers
focus on target groups, e.g.
Allocate enrichment time for activities
disadvantaged, SEND
such as zorbing, archery and
cheerleading, team building
Plan a Winter Olympics day in
January/February 2020

Evidence and impact:
Enrichment activities are well
attended by pupils, including those
from the target groups (Participation
rates and analysis)
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Promote the activities on offer
through the school newsletter,
the school website and during
parent events

Pupils have positive attitudes towards Incorporate pupils’ suggestions
the enrichment activities on offer and into the school offer in order to
are keen to try new/unusual activities secure high participation rates
(Pupil voice, participation rates and
analysis)
To continue to monitor and
review extracurricular
Participation in a range of sporting
opportunities – with a particular
and physical activities helps pupils to: focus on the target groups
 work as a team
 be more confident
Explore further options for whole
 demonstrate resilience
school events in the City and the
(Pupil voice, behaviour records, staff local community
voice)
Play leaders are able to set up a range
of physical activities with confidence.
(Feedback from play leaders and their
classmates)
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Percentage of total allocation:
8%
Sustainability and suggested
next steps:

Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:

School focus with clarity on intended Actions to achieve:
impact on pupils:

Funding
allocated:

0%
Sustainability and suggested
next steps:

Please note… Action points in other focus areas
will also develop KI 5.

There is a significant increase in the
See expenditure number of Pegasus pupils who
at the end of this participate in competitive sport,
plan
including pupils from target groups.
(Participation data and analysis, pupil
voice)

Extend the range of in-school
competitions, e.g.
 House competitions
Increase the number of Pegasus pupils
 Sport coach led competitions
who participate in inter and cross-school
 Marathon Kids – friendly class
competitions. Continue to promote
competitions
representation from target groups.
 Winter Olympics day in 2020
 A and B Team football
Reward and recognise pupils’
tournaments
achievements in order to inspire pupils
 Indoor athletics
of all ages to participate in competitive
 School sports, e.g. rounders,
sport.
netball and football
Cross-school competitions, e.g.
 Erdington (local schools in Castle
Vale)
 Entry into L2 School Sport Games
(Sainsburys).
Purchase medals for 1st, 2nd and 3rd
place
Purchase class trophies for 1st, 2nd and
3rd place
Target / encourage pupils to take part
in ‘friendly matches’ against local
schools in order to increase the
number of pupils taking part in
sporting competitions.
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Evidence and impact:

Regularly review the school
competitions calendar and add
events as and when appropriate
Explore additional options for
regular friendly matches against
local schools

Participation in competitive sports
encourages pupils to aim experience Develop Trust wide competitive
success and build resilience (Pupil
sporting opportunities
voice, staff voice)
The physical, mental and social
benefits of playing competitive sports
are realised. (Pupil voice, staff voice,
school monitoring)

Total Sport Premium £18100
Sports Aspire
Marathon Kids – renewal/rewards
Equipment
Get Set for PE Scheme
Active Sports
Play Leader training
Rewards
Printing
Transport
TOTAL COST

Estimated Cost
£9,000
£300
£1000
£2,500
£2,700
£530
£250
£300
TBA
£16,630

Actual Cost

£1580 remaining
Options
YST Membership
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Estimated cost
£200
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Actual cost

